R.K. Kittay Library
Trustee Meeting Minutes – Draft
November 17, 2025

Members Present: Jenna Devany Waters, Morgan Horton, Judy Zinn, Erica Shott, Anniken Davenport, Jean Nardi, Sarah Porter

Members Absent: Kristin Finch

Call to order at 7:00 pm by Judy Zinn

Public Comments:  None

Approve Minutes – No Discussion
Approve minutes for October 2025. Erica moved to approve October minutes, Morgan seconded. No discussion, Anniken abstained. October minutes approved.

Treasurer’s Report:  Statements received from Treasurer for the year. Treasurer absent. 

Director’s Report: 

Ongoing: 
· Heating update: We have heat!! As of Friday afternoon, it seems like the system is officially up and running. Patron visits have been very low for the last month, between the frozen library and the reduced hours, and it has been hard on the volunteers. It would be nice to plan something extra to thank the volunteers for their patience and fortitude.
· Spooky Stories: We had 38 attendees, with more than 20 readers! The Sheldon Store space worked very well as an indoor alternative. The open mic format received fantastic feedback, and the sensory “witch’s kitchen” was a big hit. 
· Game Night: This continues to be a popular program and a solid collaboration with the Rupert Village Trust. The library received a donation of seven new board and card games from The Op Company for future game nights. 
· All other in-library programs have been paused pending the heat situation. (And can now resume!)
Upcoming: 
· Holiday closures: I am planning to close the library on 11/27-11/28 (Thanksgiving), 12/24-12/25 (Christmas Eve/Day) and 12/31-1/1 (NYE/New Year’s Day). Do we have a preferred policy about closing or not on federal holidays? We were open this month on Veteran’s Day, but it would be helpful for volunteer planning to have a formal policy for holidays. Discussion on whether we were closed or open. Decision is close on federal holidays. 
· No Strings: Posters for The Stinky Cheese Man have been printed and flyers have been sent to all the school newsletters. Morgan and Ryan are hosting a puppet-making program based on the book before the show (1-2pm).
Old Business 
· “Spooky Stories” – feedback – see above
· By laws -Amendment – still pending
· Solicitation letter – Draft done. Aiming for first week in December. Jenna will clean up list removing those that were returned last year. 
·  “No Strings” – see above. Team needs to be in at 11 am in the firehall. Several of the board will be there to help set up. We will donate cookies. 
New Business 
· Holiday Gifts – Jean will contact Brett to procure maple syrup. Invite volunteers for December 20. We will provide light refreshments. Will have it at 11 am.
· Wreath for Library – Get from congregational church – Anniken will do so.
· Future Planning discussion -wide ranging discussions on fund raising. Plant sale? Raffle? Quilt as a fund raiser? Bingo? Jenna will reach out to other small libraries re fundraising. Bake sale at voting. Modern woodsmen bingo? Try bingo – do together with the Trust? We will set up a calendar and look at fund raisers that mesh with our events. Baking contest? Bring ideas or names of persons who could do a program. T-shirts and Tote Bags – An online store?  Incentives for pledges? Premiums could be tote bags.
· Thank you notes – one to Phanthom Labs
· Cleaner – left note on Jenna’s desk explaining this is her last month. So we will need to find a cleaning lady. 
· Next meeting – will not happen in December – January 12.



Respectfully submitted by Anniken Davenport



