R.K. Kittay Library
Trustee Meeting Minutes
May 18, 2026

Members Present: Jenna Devany Waters, Morgan Horton, Judy Zinn, Anniken Davenport, Sarah Porter, Lynn Vail, Wendy McRoy, Jean Nardi
Members Absent: Sarah Porter,
Call to order at 7:06 pm by Judy Zinn
Public Comments:  None
Approve April Minutes – Lynn  moved.  Wendy  second.  April minutes approved.
Treasurer’s Report:  All bills paid after $10,000 endowment withdrawal. We have $5731 after all bills paid. Anticipations – will have $3100 expenditures this month. Leaves $2,631.
Treasurer met with endowment folks while picking up checks. She crunched numbers and was surprises we only had 6.9% return, which seems low in a big market year. She will investigate further. 
Board discussed being able to split garbage pickup with Sheldon store, saving us both money. 
Treasurer reviewed grant from Vermont department of libraries in 2024 earmarked for high speed internet installation and ongoing internet expenses.  She is preparing a cash flow analysis to account for all internet related expenditures so that we know exactly where we stand and can estimate when we will run out of funding in the future for internet related expenses. 
Motion to approve Treasurer’s report by Jean Morgan second.  Motion carried. 
Director’s Report: 
Ongoing: 
· Game Night: No updates. 
· Cookbook Club: Our next meeting is “Bottom of the Pot” on May 31; the summer meetup will be August 23.  (title TBD).
Upcoming:
· SRP: Jenna is meeting with Kelli in the next few weeks to go over supplies and program needs for the camp week.  Morgan obtained $500 grant from Bank of Bennington towards expenses. 
· Apple Pie Tie-Ins: Jenna is reaching out to Yoder Farm and other local contacts to talk about doing an Apple Growing/Processing Program in the fall to complement the apple pie theme. 
· Photo exhibition: The historical society is very interested in collaborating on a photography exhibit for/around Old Homes Day. 
· Lobby: Historical society is changing the lobby display and offering us roughly half the shelves and space for library displays and/or shared exhibits. Jenna would love to create some better signage orienting folks to our door!

New and Old Business:
Bylaws Amendment – due to questions last month about details when Anniken was absent, the vote was not taken. As bylaws say there must be two votes, it was felt the process should start again with this meeting being the first vote. Anniken answered questions, clarifying that vote by email, text or other non-live presence is meant for things that cannot wait but are not enough of an “emergency” to require an emergency meeting. Example given was if a meeting was cancelled due to weather preventing enough members from convening (and thus no quorum), then votes could be done that would have been done at the regular meeting. These votes would be tallied by the secretary and noted in minutes so as to be easily trackable. 
Motion Morgan to vote on bylaw amendment second jean no further discussion motion carried. Second vote will be at next meeting June 15.
Golf Tournament – Tournament is June 7. We are all going to solicit donations for auction.
High School Scholarship – Committee met to award scholarship between meetings and the choice was unanimous. The winner will be surprised at graduation. School has been contacted and check has been sent. 
6th Grade Reading Award – will be announced at Mettowee School Friday June 13 – gift card to Northshire Books– We will procure two $25 gift certificates. 
Fundraising Discussion- Morgan presented draft flyer for contest – Consensus was we would ask bakers for two identical pies – one would be judged and one would be sold by the slice. We will also sell fresh lemonade and have a donation box at the door.  The top three pies will be raffled off to audience Second pie will be sliced and sold by the slice. Tentative date pending clearance with co-sponsor Rupert Village Trust will be August 18 1-3 pm.  The following week during Old Home Days we will have a float with a giant apple pie in which the pie baking winner will ride if they choose or we will find a child or two to ride. They will toss out apple-related candy to adoring crowd. 
Thank you notes
Next meeting – June 15, 2026
Motion to Adjourn by Jean
Respectfully submitted by Anniken Davenport



