R.K. Kittay Library
Trustee Meeting Minutes
June 15, 2026
Call to Order:  7:16 p.m.
Members Present:  Jenna Devany Waters, Sarah Porter, Wendy McRoy, Jean Nardi, and Lynn Vail
Members Absent:  Judy Zinn, Anniken Davenport, and Morgan Horton
Presiding President in Judy Zinn’s Absence:  Jean Nardi
Public Comment:  None
Approval of May Minutes:  Correction to the May minutes stating Sarah Porter was present although she was absent was noted.  Sarah Porter moved, Wendy McRoy seconded, and the May Minutes were unanimously approved.
Treasurer’s Report:  
· Summer Camp – The Library received a generous donation of $500 from the Bank of Bennington to help fund the Library’s Summer Camp in July.
· Trash – Casella trash pickup costs will now be split 50/50 with the Sheldon Store.
· Golf Tournament Financial Update – Profit was approximately $3,810.  Jean and Lynn to meet this month to finalize the numbers. 
· Gift – We anticipate a generous $10K gift from a donor to be received by the end of July.
· Vermont Community Foundation – Lynn to set up a meeting with the Foundation to see how we can get income from our investments while still letting the principle grow.
· Bookkeeper – The Library now has a treasurer and assistant treasurer.  In the interest of cost-cutting, the Treasurer will give the bookkeeper two-months’ notice and request administrative access to our QuickBooks account. 

Motion to approve the Treasurer’s Report by Wendy McRoy and seconded by Sarah Porter. Unanimously approved.

Director’s Report:
Ongoing:
·  Game Night- It was canceled due to a town-wide blackout. Next month there will be dominos inside and yard games outside.
· Cookbook Club - Good turnout and delicious food.  Next meeting is on August 23.
· Front Lobby Space- There was discussion about painting the lobby, working with the Historical Society for good signs, the use of the display case, and putting used books on the shelves in the building lobby with a donation box.

Upcoming:
· Summer Reading – We currently have 13 kids signed up for the SRP.  No Summer Reading Bingo Challenge this year.  Instead every Bingo to be rewarded with an ice cream tokens and/or surprise gifts. Kelli Lewis to run the camp.  Camp is July 13-17. Hours:  8:30 a.m. to 3:00 p.m.  
Home Days Photo Exhibition - The Historical Society’s photo exhibit will not be ready by Old Homes Days so we will not be partnering with them on it.
Motion to approve the Director’s Report by Wendy McRoy and seconded by Sarah Porter. Unanimously approved.
Business Report
· High School Scholarship – The $250 scholarship was awarded to Gabe Casey.  
· Grade School Awards – Northshire Bookstore provided two $25 gift certificates.  Scholarship names will not be available until after the ceremony.
· Golf Tournament – It was a fun and successful event although there was rain.  Thoughts and comments to consider for next year:  provide a 50/50, get more containers, acquire different coupons like the ones used at Sheldon Store’s basket raffle, advertise hole sponsors on FB or somewhere on the Library’s website.
· Apple Pie Contest – The contest will be held on July 19 at the Sheldon Store.  It was decided that ALL pies are delicious so the contest will be now open to ALL flavor pies!  
· Old Home Days – The Float is in the process of being created, and it looks great.  Book markers and gummy apple candies will be thrown from the float.  The Library has already registered the float in the parade. 
· By-Laws Amendment – Lynn reread the text of the by-laws amendment. 
In a motion to approve by Lynn Vail and seconded by Sarah Porter, the by-laws amendment was unanimously approved.
Other 
· Fundraising- Many ideas were explored from walking tacos to baked potato bar.  The Church wants to host a BBQ dinner fundraiser with the Library. The Board thought that it was a good idea.  Jenna to follow up with the Church. 
· Children’s Room Renovation -There was a discussion about renovation of the children’s room which was named in loving memory of Ruth Lewis Kirchner.

Thank you Notes – All Golf Tournament thank-you notes have been written and mailed.

Next Meeting – Monday, July 20, 2026
Motion to adjourn at 8:33 p.m. by Lynn Vail and seconded by Wendy McRoy.  Unanimously approved.
Respectfully submitted by Lynn Vail, Acting Secretary for Anniken Davenport
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