R.K. Kittay Library
Special Meeting – Draft
April 13, 2026

Members Present: Jenna Devany Waters, Morgan Horton, Anniken Davenport, Sarah Porter, Lynn Vail, Wendy McRoy

Members Absent: Jean Nardi

Call to order at 7:03 pm by Judy Zinn

Public Comments:  None

Approve Minutes – Morgan moved Sarah second. No Discussion. March minutes approved.

Treasurer’s Report:  Meeting was called to order to discuss finances. Lynn reported it has been a learning curve to step in and assess where we are with cash flow. Lynn has reviewed BOB account. She prepared a projection through August – which was circulated among board members present. It addresses the overall shortfall as well as the most urgent needs is through April. We are essentially two months behind where we need to be.

Current balance of endowment is about $215K management fee about $2k per year. Discussion on whether that fee is reasonable given endowment growth by year end seems low for a record year on Wall Street. Consensus was also to remove enough money from endowment to pay all bills through May while we focus as a board on innovative ways to increase income – especially since this is a big year (250 years since founding) with opportunities to participate in many planned local and state celebration events. Removal will include enough to set up separate accounting for restricted grant funding to assure optimal accurate tracking. Moving forward, consensus is also to carefully segregate as line items in budget and treasurer’s report all targeted/restricted grant moneys.

Lynn will be getting herself on the access list for the endowment account and other accounts as needed this coming week. 

Consensus was also to keep bookkeeper.

Board members present also discussed the possibility of launching a Summer 2026 special appeal. Many other ideas like tea parties, outdoor dinner, an apple pie baking contest entry fee where we would auction off the winning pie to the highest bidder – Morgan organizing the pie contest. 

Next regular meeting – April 22

Adjourn    
Respectfully submitted by Anniken Davenport



